

                                                                                     March 2014 meeting
Operations Advisory Committee Meeting

Community Manager’s Report for Month of February 2014
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
16.6% funding used with 16.7% time elapsed.
II.
Water Distribution System:
Well #5
Nothing changed from last report other than A.C. Schultes paying to have the road leading to the green dump area and around the water tower graveled, which should help in getting the tractor trailer carrying the pump house get maneuvered into place.  Work will be rescheduled as soon as possible.

Remaining items:

· Deliver and erect building.

· Installed flow meter.

· Install electric meter base and call for inspection. 

· Call SMECO to schedule installing electrical service. 

· Install generator and propane tank.
· Install remaining electrical circuitry. 

· Install Control Panel.

· Install Fence.
Well #1 and #4 operating normally with the exception of the water meter in Well #1 not metering and having a minor leak around head gasket.  
· Replaced plastic valve box with cast iron at Chestnut Cabin. Continuing to systematically locate, inspecting, exercise and mark each water valve. 
III.
Buildings, Grounds, Roads and Pool
· Plowed and sanded roads as needed. 
· Sanded/salted around mailboxes, recycling container walkway and steps at Chestnut Cabin as needed. 

· Chipped bamboo behind shop.  
· Performed routine maintenance on storm drains.  
· Cleared storm drain at South Beach.
· Filled in holes and ditches along roadways throughout the community.
· Postmaster confirmed that the post office will replace mailboxes and pedestals in Gate’s A & E.  She has two on order and is going to order the remaining ones.  She would like to replace them all at the same time but may have to do it piecemeal.  She was concerned about the condition of the concrete that they sit on.  I told her that SCA would take care of any concrete work that was deemed necessary.
· CM and chair of the Emergency Management Committee escorted a representative of the Calvert County Emergency Management team around the community identifying all ravine locations as well as community buildings, beaches, gardens, green dump, water tower and pump houses.  These locations will be identified by GPS coordinates and entered into the county’s emergency management system making it easier for emergency responders to quickly locate individuals in need.  A caller in distress would only have to identify their location as ravine #5, or South Beach or Gate C garden for instance.
Pool
· Replaced electrical panel and enclosure in pump room with water resistant one.  
Pool opening is scheduled for June 5th.   Process to open pool will begin on May 12th with pump room and bath house preparations to be completed by Friday, May 16th.  Pool will be drained, cleaned and filled during week of May 19th.  Health Department inspection will be scheduled for May 27th.  Any issues identified will be corrected by Friday May 30th. 
Community House
· Nothing to report.
Chestnut Cabin
· Replaced backup battery in control box for alarm system.
IV.
Beaches and Ravines  
· Made repairs to broken steps and handrails on walkways in ravines as necessary.
· Removed 4 well rings, 6 metal protruding stakes, concrete and numerous bricks from beach north of Gate D fire road.   

· Removed 12’ top layer basket on groin just south of ravine #11.
· Cleared fallen trees south of Gate E.
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