
Operations Advisory Committee Meeting

Community Manager’s Report for Month of January 2014
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
8.75% funding used with 8% time elapsed.
II.
Water Distribution System:
Well #5
A second attempt was made at delivering and constructing the pump house.  Crews arrived at 8AM on Friday 1/24.  Crane was rigged and moved into place.  Tractor trailer carrying the concrete slabs for the pump house arrived, but due to the snow packed road was unable to back up into the green dump road and get into position, thus blocking Birch road between Bluebell and the road to the green dump.  After numerous unsuccessful attempts, the crane was sent home and the project was called off.  A tow truck was called in and another attempt at moving the tractor trailer made (unsuccessfully).  An attempt was made to pull the tractor trailer out with the SCA truck in 4 wheel drive, which worked with no problem.
Work will be rescheduled as soon as possible.

Remaining items:

· Deliver and erect building.

· Installed flow meter.

· Install electric meter base and call for inspection. 

· Call SMECO to schedule installing electrical service. 

· Install generator and propane tank.
· Install remaining electrical circuitry. 

· Install Control Panel.

· Install Fence.
 Noticed twice the normal water usage on Friday, January 10th, and Saturday, January 11th while conducting the daily water readings .  A search of the community facilities revealed nothing, so a plan to do a house-to-house search of unoccupied cabins was developed.  The SCA staff accompanied by Cody Penn, Bob Ruhling and Ken Romney began the search Sunday morning at 10am.  A leak was discovered at 10:40am in Gate E and water to a burst pipe was immediately shut off.  Another leak was discovered in Gate A at 11:25am by Bob Ruhling.  Water to the cabin was turned off at the street within minutes.  In both cases the owners were notified.  Another small leak was discovered in Gate C on a sprinkler hose that had been left on.  The hose faucet was turned off stopping the leak.  The search continued until all unoccupied cabins were inspected.  No other leaks were found.  Water usage returned to normal the following day.  
· Well #1 and #4 operating normally with the exception the water meter in Well #1 not metering and having a minor leak around gasket (as previously reported).  Waiting on Well #5 to become operational before taking offline to repair.
· Replaced valve box at Hamilton’s and Forsbacka’s.

· Systematically locating, inspecting, marking and exercising each curb stop valve (valve at road to each cabin).
III.
Buildings, Grounds, Roads and Pool
· Furnace serviced and air filters replaced in SCA office.

· Plowed and sanded roads as needed. 
· Sanded/salted around mailboxes, recycling container walkway and steps at Chestnut Cabin. 

· Brake line broke on 2006 GMC.  Had repaired at Huntzberry.  Snow plow and sander on 2006 GMC stopped working.  Had plow repaired at Kohler Equipment.  Motor on sander is bad and would cost $750 to have replaced.  No guarantee replacing the motor would solve the problem, but it would be necessary to further troubleshoot it.
· Cut bamboo behind shop.  
· Removed fallen tree from South Beach road.
· Chipped bamboo behind shop.  
· Performed routine maintenance on storm drains.  
· Repaired Elm Road sign.
· Filled in potholes on South Beach parking lot and near Gate A mailboxes.
** Fran Reported**: 1. One of the two mailboxes in Gate E fell over.  Bruce put it back up and bolted it to the other one that was still standing.  
Donna Wilson has been working with the post office to determine who’s responsible for maintenance and replacement of mailboxes and pedestals.  

2.  It was suggested by a resident that it would be helpful to have a motion light installed at the Gate A mailboxes.  It is hard to see the numbers on the boxes at night.
Open for discussion.

3.  Road leading up to Gate E mailboxes is in poor shape.  Would like to have area (shoulder) graveled. 

Done.
Pool
· Electrical panel scheduled to be replaced on Thursday, February 6th with NEMA 3R waterproof enclosure.  (This was discussed at the fall meeting).
Community House
· Need to replace flag pole light.
Chestnut Cabin
· Furnace serviced and air filters replaced.
· Located water shutoff valve by road.
IV.
Beaches and Ravines  
· Made repairs to broken steps and handrails on walkways in ravines as necessary.
· Replaced step on stairs leading to the beach south of the boat ramp.  

· Removed metal stakes protruding through the sand between groin 39 and 40.
· Replaced surge rock and patched gabion’s at groin’s #11 & 13.
· Replaced 12’ section of gabion at groin #15?.
1 


