


January 2014
Operations Advisory Committee Meeting

Community Manager’s Report for Month of December 2013
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
91.11% funding used with 100% time elapsed.
II.
Water Distribution System:
Well #5
All underground water piping installed.  Installed 3,000 underground detention tank.  Slab for building is poured.  Pressure tank and all inside piping installed.  Building fabricators arrived onsite but couldn’t erect building do to the condition of the ground after a day of heavy rain.  Performed a significant amount of hand digging to locate existing communication lines that will tie into the new control panel.
Remaining items:

· Deliver and erect building.

· Installed flow meter.

· Install electric meter base and call for inspection. 

· Call SMECO to schedule installing electrical service. 

· Install generator and propane tank.
· Install remaining electrical circuitry. 

· Install Control Panel.

· Install Fence.
 
Repaired underground water leak on Alder between water main and valve to


Wilcox residence.  Replaced plastic valve box with cast iron.
Repaired underground leak on Aspen between water main and valve to Hamilton residence.  Replaced plastic valve box with cast iron.

Water leak on hose faucet in RV area.  Shut water off at street.  Need to order new faucet.  
Well #1 and #4 operating normally with the exception the water meter in Well #1 not metering and having a minor leak around gasket (as previously reported).  Waiting on Well #5 to become operational before taking offline to repair.
III.
Buildings, Grounds, Roads and Pool
· Cut bamboo behind shop.  
· Had Porta Potty removed from South Beach.
· Transported newspaper to Appeal Landfill for recycling.
· Discontinued trash service from Southern Recycling and began using Bay Area Disposal simplifying the recycling effort and reducing annual trash budget by 10%.  
· Routine maintenance on storm drains.  
Pool
· Nothing new to report.
Community House
· Repaired water leaks under building.
· Winterized building before and after Christmas Party (twice).
Chestnut Cabin
· Replaced all (5) smoke detectors. 
IV.
Beaches and Ravines  
· Made repairs to broken steps and handrails on walkways in ravines as necessary.
· Completed beach and gabion inspection with Norman.  Developed comprehensive list of needed repairs.  

· Removed metal stakes protruding through the sand between groin 39 and 40 (just north of Gate D fire road).  Also removed wood posts in same area.
· Replaced surge rock and patched gabion at groin #32.
· Trimmed loose wires from gabions between groin #39 and #32.
· Removed large amount of driftwood that was threatening beach lockers just south of Gate D fire road.
· Removed 2 Well rings just north of Gate D fire road.
· Cut up driftwood in several locations north of Gate D fire road.
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