Operations Advisory Meeting – April 2, 2013

Community Manager’s Report for Month of March 2013
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
25.12% used for 2013.  
II.
Water Distribution System:
Well # 2 was abandoned on March 22.  Well #3 was taken out of service on March 5th.  Investigated options for an arsenic treatment plant for well #3 and considering many factors, determined it is not a cost effective remedy. Several well drilling companies were contacted and asked if they would be interested in providing a quote to drill an 8” well.  Calvert Well declined to bid citing they could only drill wells up to 6” and recommended A.C. Schultes.  Several companies did not respond.  Of the two that responded favorably, identical specifications (attachment 1) for a RFQ were sent out.  Sydnor-Hydro (Richmond, VA.) provided a quote for $465,000 (attachment 2).  A.C.Schultes (Millersville, MD.) responded with a quote for $247,500 (attachment 3).  Additional costs for site preparations, SMECO, security fence, landscaping, climate control etc. are estimated to be $42,500, for a total estimated cost of $290,000.  
Attended several OAC sub-committee meetings on arsenic mitigation.
Investigating “run-time” issue between Well #1 and Well #4.  Retro Inc. is assisting.

Replaced auxiliary contact on motor control and defective hour meter in pump house #4.

III.
Buildings, Grounds, Roads and Pool
-  Installed Towing Enforcement signs in meadow by Lake Ann, and parking
   area across from the Community House and tennis court at top of ball field.
-  Removed wood blocking Gate E steps.
-  Cleared wood from beach blocking access to toe revetment site.

-  Removed wood from Gate D fire road.

-  Removed seed pods from Community House  grounds. 
-  Maintained green dump area.
-  Getting quote for Tobacco Barn.
-  Cleared area in boat yard and around Gate A gardens.
-  Inspected several trees for removal/trimming.

-  SMECO Planning on burying cable underground on Azalea.

 Community House 
-  Getting estimates to replace double screen door on rear porch.  Anticipate 

   repair to be completed by 4/19.
-  Preparing to de-winterize building.

-  Replaced missing shingles on roof.  (Need to budget for roof replacement).
Chestnut Cabin
-  No Activity.
Pool
           -  Obtaining necessary permits to operate.
          -  Preparing to de-winterize.

-  Preparing for Health Department inspection.
Lake Ann Project
-  $12,000 assessment for Lake Ann dam repair to be credited    

   back to members and a new vote taken in the fall meeting.
IV.
Beaches and Ravines  
-  Replaced South Beach steps (both locations).

-  Replaced steps and walkway boards in several ravines.
-  Installed five 12’x3’x1’ gabions at base of cliffs near Arbuckle’s as part of toe 

   revetment project.

-  Removed wood from beach near fire road.
V.
Other

-  Red Cross First Aid training.
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