

Operations Advisory Committee Meeting

Community Manager’s Monthly Report for January 2013 (February 2013)
Respectfully Submitted by Steve Dean

 I.      Community Manager Budget

93.41% used for 2012.
II.
Water Distribution System:
Arsenic level in well #3 has increased to a dangerous level.  The arsenic level has increased from 0.0071 in March of 2012 to 0.0117 in December of 2012.  The Maximum Contaminate Level (MCL) imposed by MDE is 0.0100 (or 10ppb).  Well #3 is tested quarterly and an analysis of the previous 12 months is performed.   (to include the previous 12 months).  MDE notified us verbally that a violations letter is forthcoming.  SCA will need to respond with a POA&M (Plan of Action and Milestones) to avoid any fines that could be imposed. 
Well #3 chlorinator pump keeps losing prime.  Wells #1and 4 operating normally.
Completed:

-  Received new estimate from Calvert Well & Pump Co. for $37,000 to replace well #2.  This does not include rehab of the existing pump house.
To Be Completed: 
-  Decision on what to do with Well #3.
-  Order abandonment of Well #2.

III.
Buildings, Grounds, Roads and Pool

-  Significant work completed in several ravine walkways.

-  Chipped limbs and branches at several locations.
-  Cleared debris from storm drains.
-  Maintain green dump area.
-  Cleared area next to Gate A garden.
-  Plowed and sanded roads after two back-to-back snows.   
Community House 

-  Nothing to report.
Chestnut Cabin

Completed:
-  Had furnace maintenance performed.  Cleaned air filter on air handler for heat     

   pump.  Replaced upstairs thermostat with one that controls both the heat pump 

   and furnace.  Repaired relay that is controlled by the downstairs thermostat.   

   Upstairs and downstairs thermostats now work independently from one 
   another.
To Be Completed:
-  Nothing to report.
Pool
           -  Nothing to report.
Lake Ann Project
Met with Jennifer David from Calvert Soil and Conservation District regarding approved designs for dam repairs.  She indicated that average cost to repair a dam due to overflow pipe problems run from mid $20k to low $30k (not including engineering costs). 
IV.
Beaches and Ravines  

-  Cleared debris from South Beach.  Cut loose wires off gabions.  Cut off 

              hanging limbs in several areas.
-  Attended Ravines Committee meeting.

-  Inspected walkways in Ravines 2,3,4,11&12 with respective committee 

   representatives and noted required repairs.

-  Replaced steps and walkway boards in ravine #3.
-  Removed one layer of gabion baskets and a well ring north of the fire road in 
   Gate D.
-  Ordered, received and assembled gabions for toe revetment project.
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